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1. Context

Human prosperity is no more a given. Even as the world warms, a freeze seems to set into the river of human potential. Inequality, Conflict and Ecological
brinkmanship (ICE) are the harbingers of this new ICE age. The tensions of self-interest versus common good viscerally affect local communities. India ranks really low
on some of the key world indices. We are among the 10 bottom-most countries on the Oxfam Commitment to Reducing Inequality (CRI) Index, 2018 at Rank 147 out
of 157 countries. India ranks 83 in the Freedom in the World Report, 2020.The recurring and systemic discrimination on the basis of religion, ethnicity, caste, gender
and sexual orientation has led to a situation where the social fabric of India is under continuous turbulence. Internationally, just as the SDGs are emerging as the
blueprint for nations to collaborate on common goals, we are confronted with the biggest challenge of ourtimes.

A systemic crisis is unfolding before us in the form of the COVID-19 pandemic, the full impact of which one cannot even fathom to predict for the world and certainly
in India. Within a few months of the outbreak, the individual, social, political, economic and governance fault lines have been deeply exposed. We stand today at the
cusp of the end of a civilization of accumulation & inequality and the beginning of a new era of empathy (Wahl, 2016). We are witness to a solidarity of people,
communities and countries at a scale and depth we may never have seen before. There is a palpable need for a new paradigm which can nurture human prosperity,
ensure basic fundamental rights of health, education, universal basic income and livelihoods as well as create a safe space for humanity (Raworth, 2017). A paradigm
which is built on foundations of equality, justice, liberty, fraternity - enshrined in the Constitution of India, and, has the potential to nurture a sustainable, thriving
future for people and the planet.

But how do we make this happen, how do we thaw the freeze before it really takes hold is on every policy makers’ and every citizens’ mind. India is currently
witnessing a demographic explosion with 543 million people below the age 35 years. At the same time, there is an information explosion with the advent of
communication technology, which has drastically reduced the knowledge gap between adults and young people. While policymakers (government, corporate and
civil society) have taken the demographic advantage into account, they have not wholly acknowledged the leap in access to information, and its impact on young
people’s thinking, needs, aspirations and their very being. Today, the young are far more opinionated, empowered, evaluative, and aspirational. At the same time,
they are also confronted by diverse plural narratives on ideology, identity, and social issues through which they have to navigate to find their own sense of purpose
and belonging.

As policy makers and practitioners, when we build youth engaging strategies, we often limit ourselves to viewing young people as assets, consumers, or workers to be
invested in for economic dividend. Instead, if we were to acknowledge the shift in the circumstances of young people brought on by the new environment, we might
be able to move our strategies from reaping the demographic dividend to sowing the demographic multiplier. This can be accomplished by creating and nurturing
conditions and spaces where the young can express and multiply their potential. This subtle but significant difference brings out the need for policy and practice to
foreground agency, ownership and co-leading with, for and by young people as the foundation of a new future.

The Freedom in the World Report analyses electoral process, political pluralism and participation, functioning of the government, freedom of expression and of belief, associational and organizational rights, the rule of law, and
personal autonomy and individual rights.



Gandhi’s efforts to enable such links between individual purpose and social transformation, fuelled the youth movement that set the path for India’s independence.
Over the years, youth participation has dwindled again. Although we are the youngest nation in the world, young people are not proportionately represented either in
government, politics, civil society or corporate or media spheres. Imagine if the young people of India take on a shared leadership for social transformation into a
future that is not marred with issues of inequality, discrimination and ecological conflict. Imagine if each young person could discover how inextricably linked their
well-being is to that of the community and environment around them. Imagine if we all recognise the potential of co-holding spaces with young people that promote
wholesome, congruent, and flexible action within the constitutional framework and values. For the above to hold ground in reality, we need to adopt a new youth-
centric norm of thinking, being, learning and doing.

The clarion call of Every Youth a Jagrik and Every Space Nurturing Jagriks offers us an opportunity to co-create a large-scale solidarity and bring together unlikely
partners to collaborate on a common goal that will have wide implications for the whole society. In the present times, this spirit of solidarity is bringing together civil
society and many private and public sector players as well as movements, to respond appropriately to the emerging crisis of COVID 19. What if, we, as civil society
members, had created resilience within the existing systems to be able to respond to this crisis with far greater strength. There is a significant need to nurture such
solidarities beyond the crisis of COVID 19 towards enabling a more just, equitable and compassionate society.

We are fortunate to have a whole range of outstanding youth engaging and youth led organisations who have demonstrated the depth of their work in shifting
mindsets and creating powerful youth community leadership. Many of these organisations are already part of the Ashoka Innovators for the Public or ComMutiny -
The Youth Collective eco-systems. There are many more such eco-systems and all these are setting exemplary frontiers of practice through meaningful collaborations
across sectors and themes of organisational engagements in the youth leadership space. The decades of learning and experience that youth organisations hold today
have laid bare the power and potential of youth-centric work. To build on the positive outcomes of youth-centric work so far, we need to go beyond the boundaries of
organisations and this space. This is the time to systematically engage organisations and institutions across the private, public and civil society sector that may or may
not be youth engaging but work across diverse issues and communities and have tremendous impact on young people and their potential.

In May 2019, the clarion call of ‘Every Youth a Jagrik and Every Space nurturing Jagriks’ brought together leaders and organisations working with young people to
embark on the ambitious mission to co-create the VartalLeap Coalition. The Coalition brings together some of the best and most credible youth-led or youth-centric
organisations/Groups, Resource partners, Government, UN, Private Sector agencies and Issue-focused community-based Civil Society organisations, Networks and
Collectives.

The Coalition aims to nurture the potential of all its members and others in navigating the many paradoxes of our society, build shared visions, perspectives and
language through deep democratic dialogues, and take many leaps forward towards co-creating a new sustainable and equitable future for all.



2. Preamble

We, the members of VartalLeap Coalition, have come
together with the belief and faith that,

Every young person has the potential to be a Jagrik (Jagruk
Nagrik) and every space can nurture Jagriks who in turn
will co-create and nurture new spaces in an ever- evolving
circle of learning and leadership

In who we are and all that we do, we will ensure that we,
Embody Love for ourselves and for others,
Ensure Freedom and Equity for everyone,

Practice Justice and Ecological integrity for ourselves and
everyone.

Celebrate Fraternity’ and Inclusion of all identities and
Empathy for all thoughts and perspectives,

Bring Creativity and Fun in what we do and experiences
we co-create,

Be Authentic in our thoughts and action,
Collaborate in our approach.

We, individually and collectively, commit to ourselves to
stand together, as a coalition, to give ourselves and
others the strength of being among believers and seekers
of the shared positive power in the learning and
leadership of young people.

The Preamble to the Constitution of India declares Fraternity which

ensures the dignity of the individual and unity and integrity of the nation.

It refers to the spirit of camaraderie, solidarity, friendship and
community

3. Vision

Every Youth a Jagrik and Every Space nurturing Jagriks

4. Mission

®

®

Develop a robust coalition of diverse stakeholders that nurtures co-creation,
co-learning and collaboration.

Architect spaces that nurture Jagriks across geographies (place-based,
contextually relevant) and institutions in State, Private and the Civil

Society

Design and run powerful collaborative learning and leadership Jagriks
journeys and resources for impact at scale with soul.

Making ‘Every Youth a Jagrik and Every Space Nurturing Jagriks’ part of the
mainstream narrative through research, advocacy and media engagement.

5. Strategies 2023 (Work In Progress)

@

®

Amplify - Narrative building to shift norms on Youth Centric Development across sectors

Accelerate - Designing, piloting and scouling (scaling with soul), youth centric experiences to
address current psycho-social needs of young people.

Focus themes of Climate Change, Gender, Wellbeing, Livelihoods & Entrepreneurship and
Constitutional Literacy

Aggregate - Bringing together and synergizing a cross-sectoral stakeholders into a robust
coalition

Building a strong and resilient organization that demonstrates high levels of Joy,
Achievement and Learning



6. Design Principles

The core principles of VartaLeap Coalition enable all members to identify and co-create widely adaptable products, experiences and programs on youth leadership.
This FLOWING protocol listed as follows also enables an ecosystem of practitioners to emerge rather than standalone initiatives.

F: Feelings of youth must be honoured
We respect what you feel and commit to not bring judgement (even if these feelings do not fit into a rational and logical framework of a person/
community) because we believe that thoughts and actions are rooted in feelings.

L: Leading together with adults
We commit to co-leadership and co-creation as critical elements for facilitating ownership and stakes for everyone.

O: Ownership of self to society
We acknowledge that ‘self’ is placed in the context of ‘society’’ with both influencing each other enabling a dynamic spiral of systems
transformation.

W: Willingness to take risks
We encourage coming out of the comfort zone and embrace risks with acknowledgement and recognition to nurture creativity and
potential of leaders, organisations and institutions. We implore everyone to not be deterred by the risk of failure but to celebrate the joy
of co-learning.

I: Inclusion for all
We commit to inclusion for all identities based upon social, cultural, faith, gender, sexual orientation, ability and disability, thoughts and

choice, belief and all other kinds of possible diversity.

N: Now is as important as the future
We acknowledge that the ‘now’ of today, is the history of tomorrow and the pathway of the future.

G: Grounded in learning through action and Reflection (Refl-action)
We acknowledge the cyclic nature of action and reflection and commit to this intrinsically iterative character of co-learning and co-
creation.



7. VartaLeap Coalition Constellation and Member Roles vartaleap Constellation 2.0

The coalition recognises the role of various actors including institutions, Co-designers of Innovations, public nitatives | ) )

. . . . . . . . . Nurturing coalition | Pilot programmes Advisors and Allies
organisations, individuals and influencers in the being, doing and Navigators and strateglc guides |

. oy . . . . Proactively bringing wide experiences
becoming of the coalition. It is the dynamic constellation of different roles
that are represented in the graphic that makes the whole system come

together in the form of rainbow coalition.

Members can be affiliates of any Ecosystem, Institution, or Community

space, formal or non-formal organisations. The membership of this vartaKarta
oy . . CFx-anchDrs of key processes | Lend strategic
coalition is open to multi sectoral stakeholders as the purpose of the directions and steering energy to the system

as a whole

coalition is to engage every space to nurture Jagriks. Certainly, those who
Internal Governance
Co-anchors of key processes | Lend strategic

are engaged in ‘youth-centric work’ as well as others who are youth

. directions and steering energy to the system as a
engaging or youth focussed and represent young people from all whole
diversities are part of this coalition. Also part of this coalition are
organisations and representatives working on infinite range of issues Pilot Adapters and Adopters
impacting young people for example Migration, Labour Rights, Cing plaed e, racces and progams s
Environment, Livelihoods, Media, Higher Education, Mental Health, SRHR, e
Gender Issues, Self Help Groups, Governance Accountability, LGBTQ
issues, Entrepreneurship and Employment etc. Individuals can also be Narrative Champions at Large
members Of the Coa“tion Advocates of shared mission, ideas, practices and

principles | Digital and traditional storytelling

Ambassadors

Champions of the mission across different spaces
and ecosystems | Bringing strategic partnerships
including resource mobilisation

Technology for Jagrik Jahan
Samjho Toh Advisory

* Gender Jagrik * Membership Bonding &

* Livelihoods & Entrepreneurships Learning Group

* Wellbeing * Narratives Refl-action Group
* Pulse_The Nature Lab * Programming & FR

L

L



8. VartaLeap Coalition Member Endorsement and Sign up

Requesting you to fill the Member Endorsement Form here - https://forms.gle/1i6M9bqgG5b71 ak48
You can view profiles of other members here - https://commutiny.in/vartaleap-coalition-members
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1. T

e TGRS MeEd et gt & St st @t iR sreedt Rt g & Afthererr AR st &, aferafa @l &, 7 3o R @ wrany € ag oft <Rard ugar & s g dwar Y oft e 2
SIAAT, R 3R urRufafes w1er sra 59 g gfign & daha &1 afsh gfd 3k IRasfe gfd & offa o1 corera @t bt 39 8 dch [RHTAfd ohdT g ol Feiege BfA- 9 gt ST 81 gH d&d
?WW?&E‘%WWWWW@%%I mmww(we can write this in English too) (CRI)?@@ZOISW@H%@WQQﬁEﬁEﬁ?%I 157
321t & ot g7 1473 e WR g1 a8 MURE 20201 & IR TSI & ATHe | gH 833 UG WR g1 8A, THd, SIidf, afil 3R difch M & YR TR AR R GARSd &7 9 8 B
AT 3 geh Uit qufaf Ber o &Y & SR “IRA &1 GmTSifh aHeaT 8% 99 BfF- 9 g ot qufaf & 81 o 59 rd1ed! afchrr dehsE, aret Ieaerdt & it Ayet il o) argier st
8 ST 3@ &, AR TR IR 30 THY i Goid ) Al §AR TFH 81 dhiafs -19 TRt & 30 § Teh qUagYUNTd Tehe gAR I 8,51 iR TREMY 30 @ wRa w SRy s/R @it
HISYUTE ol HIT FehdTl 3T HEHR! & D Bl He AT ch HiaR TFehalid, GrTSITch, ISTHId h, 3TRUTH 3R TRARY HARI Sl Ui =BT a6 Gl 718 81 TSI §H STHREART 3R SHAT aTel! F9gar
@ Sidf G 3R GgHTaT & Y T oY agelie IR @S & (Wahl 2016)1

TS W AT, FHERT SR 3t & g SR v 3R e ot TehledT 3Wd 8, 98 IS Ugel g St et 3dll oh Y AlSd i STqdd HTGTHhdT & Siichf A-a Tael et Tiufd ahr Teh,
AT, fchyT, Teeh A TIAGH HTHEAT 3R SATStiafchl GARM@EIT R Tah, WY g T1Y AFadl & ¢ Yeh YReRNd aTdrasol -1 ¥eh (Raworth 2017)1 Teh THT AFeh S ¥Rd o Gafd= &
RAMNSTA FHATAT, STSIIE, SYdT S8 Heqat et g R @1 g1, 3R SIH &t 3R 39 R 7RE & Wafiy & Ueh 2fhras 3R THey Wafty ol uiwfa e ot shyHaT gl

TR gH J 9 HY H, 3 S18dT Sl e AR 519 A & ag &R Fiaf aRAmar ofk ok g2 ARf% & 77 Aqaie & 5 S 98t 81 YR | Hiel 999 § 54 g 30 g i et 35 95 O
A IAX o ArSTa AN bl g1 3 ER H TAR dheilch o A & =1 1 Ht IRl TRAR 8 @ & STRich ShIRUT Ga¥en! 3R JaTelt & s S[ST Tl Hhidch STORGHd & 9§ ©eT g1 gleilehl Hial
ARATATST (TR, I 3R Fafer A et & 59 R it Brae & 0 A Al 3@ 8, W SEH Fal deh Ugd ol 38 ©eliT 3R Garsit ol Hiw, STEdl, SATehichdrait 3R I7eh 577 TR
S IR Dl G aE 9§ el g 81 ST T chel STATAT I T@H dTet, TRIehd, TRE! 3R SHATRIRYT g1 36 A1Y g1 & IRIRYRT, ST 3R AHTSIfch 3@l i afafd 3R agat qaraanstt & off
TS 32 ¢ ST ToiRens 81 I 37U HehdG 3R JagudT ol ie U gl

Hraf RaTareTt ok PRIAIH TaTcreR! & W # 9 gH garelt ¥ a1 dTelt IUHIGRIT R e ¢ af STehds g7 JaTsit sl ATYH,IUHIehdT, a1 TRUfch a1y & AfQ Afdr &Y I+ aret
HHERT & 7T 3% ot Dl TR & @ &1 39! oY Jef 68 7 A1gl o aRT garsit o AR & a 7Y seara st ugard,al g9 1ot AR ot 5 ST & o1 Sl e
P ATt TORIY ¥ TR TUNAR FGach! JaTs arel TR IR Shrglld 7@ UTd1 Ig i U8 IRIRQUTARIT 3R S1aeR 9= & OX1 81 TehdT & SR gaT STU-T huAdT i UIhe e Toh 3R 39 Hs
THT 91 Hoh! TG T[¢ hi-g TR SR, Idl SR 3T ARG UR 39 S1d o SR ST & ohi ag - HaTNI el =i e T H arsil &l 3 T, Ig A Y 3R T8 A I7eh 98 Aqad A&
I TTY,Ieh MY 3R ITeh gaRT hiY ST

TIRANTT I2AT 3R AHTSIR TS & &g 3 ARG h Haielt ol el 3 & el o uRaral A gar sriglie & el R & off, SR™A YR @t Sirire} & A I a=m dredt a1g gar wifteR) kR
FHHSIR US! 81 BIclichl &1 AR | TaId gl 321 §, wich(A I IJUTd # §AR ar Tt ot Raffafdqem(wafAfafaa) 7 af @R, weriaf, afafer @aradt 7 8 ok 7 & Iggiman #iefn & sy @
&1 THeTUAT IS TG R & AT TSI SGeTd o Y Teh TY HaTT & WIS Aqdd od 8,311 SIHdT, ¥ewrd ik IRRyufAfe afde Sie qeat & gord 81 el Sy §2 gaT Ig ST ohf -

leRets AURE & SMTSIe} vl ARG ReRfAT, AT sgeramarg 3R Wi, TR &t HRY URU), afar it ofk srufqgend @ SITSTeY, TTa-TaHeS g THUNTT SR, S ohl AT, qTehdd FaTIddal
3R qIRARTT TR & AT & FRASTOT HRAT ST 81



IYeh! HATS Ich AU eh THER 3R URATER0T F hd-t 197 JU ¥ JSI g3 81 helU=1 hioiid T&f gH AT, JAT3it o AT IS HTERT chl HEHT hl Ugar STt HauHich aid 3R gerat &
Jed G, FeHTat 3R oTict shaH! hl IGIAT & Tehd g1 34 Hach! STHIA UR TR & o AT g1 T, gH(unnecessary) HRa 3R &t ol Yeh 4T T hrigld HIFch AU chl SR ol

“B% gaT Y TIRIGE 3R &% STIE STRIG: 391 &1 76 87 1 SIRGR STgdT™ Yeh STa¥R & §R AfY i X THIST R JATUh ¥R STeA dTet Yok A1ST 35320 o dfQ §H HAfciens Yeh a8 TAM et
ISR TV 3R Tenele 811 59 0T 1Y hl Ag AT hiafs -19 & IWRA Yehe § After & aft afafer Tiamsdt ofk &g At 7 URawHfch R¥aR & dRT & AT 1Y SHiGIe-T Bl Yehsle e ot
1 e, Gfafer SiaTedt & ey & W A gHA S1UR HiSET HRY URUMCH & TFRA(EHRYY) 3R Gadl & 91 39 ddhe & et ot swwdr dar st gicdh Tarawere, Toamar! ok ame
TATST S i SR A TRE T TeholedT, HIATS -19 S8 Tehe T W ST ot I I T oI 2

EHRT TIUWT & o garsit ¥ Je1a g1 aTet hRARTHT SR JaTait & Aqdd arel Tt T Ueh QT 3R afafdy armT gAR ure 8, SiRe | &t agem 3R Ueh AeTed gaT ararft Aqdd a9 &
37U I ehl Geh TTERTS GRATS 81 399 & Igd & 1A shirgeI(ComMutiny)- & g shelchefd T @ Yeh Tgehd 61a & dgd Yehae i gU & 3R qER 9gd & Ii1e- afiifaa siezt 8ik &M &
el & YR IR URYUS HISIER] ST 0 i & @ 1 gaT ATGAIeh UTH G20kt hl STt ARg 3R W & S (SgH) T Shrig(d h1H chl dTehd d HHTEHT Sl Geache UM i
31oft T & FaT I B B TRRITHS TR T IUTNT A & AR g7 Tt ofk qu vt Frrett § R S oY SR 81 98 g0 AR, TRasfeh ofi afafer Geamsdt vy & det
SR QAT B Y Yagaqf U S[E1a 9 I T 219 &t 3T hA Jarsit & ST g3 &F a1 7 g iR afAfY gegt Sk THart & 91y 1 gt SR garsit g Il dyHarelt w IhHT
STEREEd R gl

wE 2019 # “5¥ Za7 ¥ STRIF 9K &Y 578 SIIRI 3R 81 6 87 o SIRGR SIgdT JaTait & T i et aTet aiiedt SR TTaHt ot AfeTeh 7Rl 1T #gTe7er S o Hedadhicd! ARM &
AT Tehle AT AERY {S TGRS JaT- Aqdd IT JaT g i arel W1/

2. BARY RGATaT T, TR UREARY, TR, TAEES Ao, AR e 3 Torafit ik qegT- et
5%, IRATAT HETHT & TG 39 alard iR JTqeT & 1Y Yahoe 51 8 &1 gar- syRfa afafer d@mal, Acaa 3R shetee[Qd(it has already come under

5% JaT 8 9 GRS 17 3 T & 5% 57 WG # TR (TG + RS gt o d ot | WS Wl UHIE T o
3T} T HIG R GG & EHT Tl §id <6 rel GraR 7 Flerdhe TG Saersl @i J157 3k 376

FZTO HEY I IGeT,FAR FHIS & JHM IRIYTHE ¥ UR o, 999 dAlehdl-dRich
&7 a7t & itk ap ot 57 ) & T AR R S o SR A gueh R ofi T ol e Ay T R a
W@f@@ﬁywa}aﬁwwﬁwg GHAS VI S & A 3ch e IS ohl fAT 7,310 Tt Fegat ok

& FRA 7 R ATl e THaT G T & SRR Bl T wifer e 8

Ta17 37l grefpefaldr aqrare #1 TR #ed 8,
Tl &RE & VTl & Rl TYAT T FHAIAAF FR G} GIART T To7°I2] & qRell FHIFHEAT 7 TG Fd B.QELElaiIUI

g “8% a7 IR, g% U SIrRiasl &1 gigor & arddl”
87 71 o1 Fd & FTH TATAHBAT HIR 3G &I & HIR T&-FRAT BT HJHT FA &
arRr 3k #¢F & aqaar 8 4934
FoR13 4 QIsATaT 51

&4 Il & g 7 oiie Gged gu @ are @2 g7 @ @i} g & auagy 8 v Apray B {7 4 g7
1 sile G~ @159 a1 Bl dThd BT GEETT eI & @l g7 gar &l & dias siiv dgaa alarsr
TBRIGAFATHATR JIGTT &< Jret ok 3@ @lor ared aini 4 @ &1




G TqURTT ok I RRPfAAR @ Raffafaa dd g2 Sgrvdasl TEiart i Ueh GIehd, §ghd HgTd STl
@ G-I 3R FIY-TTY G Y ST T SHGER T STgl WAk Jhehd ! | THANTT G, AT # 1 3R AR o 1Y @ e ol afafdy sfAfchrett # Je ol iRafegy 8
@3t st SR & T # Geh AT # T ST I IRfh i (S ) TR 3@T ST T - Tg SIRIch ShIRNUE qURI R 3R GRASHIh hRIGNDR | WA 3R Aqda afa= &1
Tehdh ghTII
GFS TAM TR I e 3R I TR hl Yehlchd YU o HTYTH & STPRIchT aht dart o afezrer, Aff ok afafer aiersdt & aga sitmafa (qum smarfa, widsr i) g
THITTA STiTg ST 3R afchafa s

® MY, gEarendt 3R H1eRiT qeiud & qarT 327 ¥R 7 39 I1d ! TEIYRT o IR T §RIET ST i “gR T eh STTRIch 3R g STIE SIFRIK daR 8 6 &7

5. HeeSiieT 2023
@ gHueit - g3t RS F gar efd afhrd IR ATES! &l Iee & A Avefd afersf
@  QopAeRE - SRS, TRee T ok Terlaf (Fiet & Ty Ahalfi), Fareit sl aRaaT F-1-ATHTSIch STRA ot GRT e o ATY gal el STal
Serarg RS, Al T, sieitafchr ok IggaAfar 3k GayTfch TTeSRdT & hichd afvd
@ QERIE - Qo ASTgd TosET # Goh hRg-Tehe3el BIUIRep! i Yeh ATY AT 3R dTeriel ST
Toh HAoTgd 3R oTeiet ST ht FRATOT T St @eft, Iucreet Bk Tt & 3T R i YRasTd dedl &

2 R o G Y GRYLATIT, WEAR chl ST il § St qarehdf SR AW ki TehdT SR SrgsdT it TR AREf ol 81 78 ShiAReY, YehaiedT, ST 3R THE @l 9IaT hl HeHfa hear &

6. T, SR &9 Teid &
IRATCAT HEIIY T UZHE AT gaT AJdd o gaTuch J9 ¥ TUATY ST Gt aTel IqUTal, STat 3R shRIehyH! eht UgaT 3R Afcioht 9 dOR A & AfQ It Geaat i T#RY ST 8
1 2R Tg (FLOWING) 13, Uehel UGH ehl ST hiH e dTell ahl Geh URRYATAfh qRumedt (ecosystem)usu=t # +ff Aeg &gl
U (FEELING): garait aat Hra=Tait ot 3ieR AT St amgiin
37T ST ot HEYH A ¢ B IR 3T hed & IR ITWR i AT gt I b A1Q TRATSGY € (Wt g1 & WG] hiRfT qoendl a1 TR o GehdRiTTa 3R dRekih & 7 Tdleh 7 dadt
B TTehf EART AT & i afaR iR ugd, HTa-Taid TeR 52 g2 gid &8
et (LEADERSHIP): aa<{ent o 1Y AferanR Adqed aheAT
T <l SITHHGRY & 1Y 7O I AT 3R Felen! AISIER IgM @ df gAAGAIURYT dddl o U H Hg- Agdd iR Ug- oI & g RRdfegy gl
31t (OWNERSHIP) : Haeh yrdf SfifeRt & 9616 o qRaf SiseRt &t iR



EHUEAMde i CTHTST” o AW # gl “Ha” ot gUfal g ok s R “Ha”eh1 Tgehd 0 “TANST” g1 “Ha” 3R “THTST” G Yeh GER I S TAR HaTe # @d & 9 Teh gL IR 3R STeld &

3R FEATE/ TATIAROT AT B QT T AT BT B
a1 (WILLINGNESS) : Siiafy &=t @l arga
et Firat SR AT bl ITEATGHhdT 3R HYAAT I i SIRA hl Ugaid gd,8q IRl 4
ITER AAfhet Y M 3R FEff AT o= ol TIAUTEd e g1 89 & il hl Sheldl o Ga<
WA 7 g TeTeh! T1Y-TTY YA & TS T IqTT AT T AIER hd &l
31rg (INCUSION): 99 & «ft SHmEe=
& TSI, T, ST, Sex, Afch (8T, YA g SRyHdT, afIR, udie, AT adT $iR 3
aRE ! ATt afafdaraR smemrfa @i ugamt & gaERM & Al uRafaey 8
T (NOW): aas= i 31T gt Agaayyor g sifa=n wafa
& UgTTId ¢ oh 31T ohl GIHTH, hel ohl SATTH SR HTafSF ol AT g1
Sft (GROUNDED): Rd 3R yraf- afiaa ([fthetener) @ da+ & @ft srsf
H hRY ARAFAATTR TR Repdfhl ugard g3k FrY- A1y WRen 9 We- gor & SugAREl
AT TTRNUT o TR YR &I

7. ARATT AEIY T ARMHUEH 3R T&Iqd ahl HHIchT:
HEEY I g, Tt 3R 9 S 7 GHYH, TS, TR R REEMRi 99d afvfam aeaat @t
HfchT St HETHY Ugadl g1 Ig A JAfchrait o1 i aRHse & St of afr # Rexifa 81 a8
TfR TR IR ol o SeRe NI HETHY & U F 91 &RardT 81

Tegy dRkit off arffafe daz, Tau™ a1 9er apd@, sfiuarfe a1 sH-siuarfe Wie- & a9aey
&l TehdT 81 ohl HETHY hT IGa SIPRIKAT hl AR et o Al Tt g dl STE! ohl ST 8 A
HETHY ot FEHIT Tgehiad AFIERT @ A Geil g3 81 AR T & &t St gar eheigfd & & &t g
&, T g gER i garsit & 1Y S[ETd a4 & a1 garsit R eezfa & ofR SR weft afafdrarsit arer gar

Working Group and vartalLabs
AR 3R G U & He-FER | nedyE &
uhuT | URIEE SRR

Internal Governance

v e & wp-gaw | @ & Reen @
orfifia R o wrafin S &

Pilot Adapters and Adopters
Wi g, wemait oz Sl it a2 A w
ST AT s, i G st s awier

Narrative Champions at Large
ez e, ffar, wanst ok Rigial & R | Gfea
3R URURE FEE A

Ambassadors

fafor zurt it wifafadt wonfer  frarm & dfoe |

s T e R AT

Advisors and Allies

Az ofR Torfifaes mEs | afta w9 d @
SrpvE A

vartaKarta
wya ool & w-daw | @ w @ R @ oEf
e sfte wétafin gl 2

o SeafiE o AR S ok affr
* wEaeigEE ok iR o Rfea Roa-gaem gu

o deEiET o O SR THSR

¢ U & AR od

o FeFiterSit gAfsehT sfies

o HE af vgageR)



ATt o1 RafAfafaa 8, at 9« 39 Herey & gRd g1 39 SrelraT af U9 HieA 3R RRaffaf vt Agreiy o g &, 3 IH™ Haal IR &M o 38 € St gaTsit IR 3R STeid &,
SIS STURATY, WRA SrefhR, URATaRYT, Srstafer, Href, Sua afehwr, armafes gargem, SRHR, SR qeg, 9a TeradT O49g, MUt sfares!, Tesididay qae, Seadfar sk
AR SM&fT FRdNd 0 & Y IS AT T TSHT 8 Hehd Bl



8.IRdTel T Aggdadr-arg-3y fte:
HUAT AR FSREHT HIH TG WX - https://forms.gle/1i6M9IbggG5b7Lak48
3T F1eht Tt AeRY o IR | Igl ug Tehd & - https://commutiny.in/vartaleap-coalition-members
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